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Ii
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bV1f11U1~~1'U~th bb~n btJ'U'VltJ1m1'U"lJeJ'l-r~~~m1f\'<iJl.:1'l bG1~lJVleJ'l~'U1~~m1lJ b-rrlJu ~'l
'"

1'UV1n~1'Ub~eJG11lJ11f:l~eJUG1'UeJ'lb'<iJ~'U11lJcl"lJeJ'l'\.h~"lJ1"lJ'Ul~eJ ~1'l uVl'<iJ~'lsa'lbtJ'U.fl11ii'<iJ~~fl11lJ'Vl~1n'Vl~1tJ uae,
fl1eJUfl~lJ n11~1 b-U'Un111 'U'VlmtJ~1'U 1~ tJbOYn~n11U ~'Vl11V1-r'V'ltJ1rrsu flfl~ btJ'U~ n~1'U'Vl~'l~'<iJ~"lJ1~ n11~~'U 1, '
hll~ bb~~~mtJ'Un~ lmh~'ru 1'Um1~"n~'UtJV1M1G1~1bb~~~'Ulif\'<iJ1~'\.h~G1Um1lJG11b~'<iJbb~~~eJbtJ'Utl'<iJ~tJG11~ru~... , ...
'<iJ~'Vh1~m1f\'<iJ"lJeJ'IeJ'lrln1'\Jnfl1eJ'Il.:11'UVleJ'l~'UG11b~'<iJ~~1'l1'\Jl~~1tJ~ mlJl~f:l'\J1~G1'lrl~11'111 b~eJ1~n11U~'Vl11, ,
V1-r'V'ltJ1muflfl~btJ'Ul'\JeJ~1'lih~uubb~~l?im~eJ'l bV1f11U1~~1u~thbb~nl~~~v11bb~'Un~tJV15n11U~'Vl11V1-r'V'ltJ1fl1, '
Uflfl~"lJeJ'IbV1f11U1~~1U~thbb~n~'U 1~tJl~~1b-u'Um1~1lJmeJulJ1m~1'Ufl11lJG11b~'<iJ <f ~1'U~G11'Un'l1'U n.YL, '"

b~eJl~bV1f11U1~~1u~thbb~n~bb~'Un~cJV15m1U~'Vl11'l1'UV1-r'V'ltJ1n1Uflfl~~G11lJ11f:l, ,
~eJUG1'UeJ'lVifl1V11'1n11U ~'Vl11'l1'U"lJeJ'lmlJl.:1'IbG1~lJn11'\J n fl1eJ'IVleJ'l~'Ul~eJ ~1'l b'VllJ1~G1lJue ~~'\J 1~~V15.fl1'V'l~ 'l1~

,~1L-U'Un11~~v11 bL~'Un~tJV15m1U~'Vl11V1-r'V'ltJ1mUflfl~ 1~ mJ'l b,J'U1~~ml.:11'Ub~tJ1-rreJ'lnUm1U~'Vl11V1-r'V'ltJ1fl1
It It II \J

Uflfl~ 1~~l.:11'U~1lJ1'Um1n1'Vl'U~ u 'U1V11'lua ~'\J1~ L~'UtJV1limG1~11'Um1~~'U11~UU m1U~'Vl11V1-r'V'ltJ1n1U flfl~, ' ,
bV1f11U1~~1U~thbb~n'<iJ~t11ununa tJV15n11U~'Vl11V1-r'V'ltJ1n1uflfl~~l~-ru n11~~v11 b~eJ bth'VllJ1tJG11~ru 1'Un11" ...
~"n~'U~~'U1V1-r'V'l tJ1fl1U flfl~ b~eJ btJ'UeJ'Irlm'\J nfl1eJ'Il.:11'UVleJ'l~'U~~G1lJ11f:l'U~G1'l1'Un11l.:1'lbG1~lJVleJ'l~'U1~ btJ'U, "
n~ln 1'Um1~~'U1~1U~eJ~1'1~'l~'Uflru~v11'l1'Um1~~m1m1lJTI 'UeJ'Irln1 bV1f11U1~~1U~thbb~n

.~, \J
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L"Sv.:i

>'U'Vl~ (9) 'U'VlU1

• (9).VI~fln1"5LL"~LVI(;l~",

II
VI'Ll1

• 1!l.1(;lmh~G'l\lfi,
• rn.Li11V1lJ1~

Q,CLI QJ (

• 1G'l~'Vlfl1'U

• "''U5n';J



'ULa'U1a LLa:m'~'VI~

fh'ULfl·Ha;1.:in1~'U;'VI1~LLa:n1~i~'U1'V1i''Wa1n~'Uflfla,
II II QI' CIt. Q,.f ~ "

fl1'Un1~a~1.:iLLa:""~'U1~:'U'Un1~'U~'VI1~;)fln1~v.:iflfl1111l

~1'Uei~~1fhfl.:iLLa:n1~'U;'VI1~ei~~1fhfl.:i~:a:L1a1 Q'I tJ (.....A. lrlctbc£' - lrlcfi>b)

.,J 0

U'VI'VI (i) U 'VI'U1

.,
(i). 'Mflnn1'LLi't::L'M~~i't

tJi'I i'li'tLth,J'Vl1'owtn fl)~iji'l ru ~1 ua~~1 LtJ 'Ue:J~ 1.:J~.:J1 'Umsu ~'VI1~.:J1'U"lJe:J.:J'Vlfl e:J.:Jf>1fl) ti1"lJ1~ m ~" ,
tJ~'VI1~'Vl1'oweJ1nsu i'li'Ii't1~ijth~i1'Vl5 il1OW~~~.:J~i't 1~fl1~v\'1.:J1'U 1~ij'\.J ~~i1'Vl5~i't ci1-tl1 ua~Lf1~i'l11:U L~eJ'VI1eJ(;)e:J,
e:J.:Jf>1fl~~.:J,r'Ue:J.:Jf>1fl)~1 LtJ'U~ e:J.:J~~v\'1 LL~'Una eJ'Vl~tl1~tJ ~'VI1~'Vl1'OWeJ1fl1tJi'li'li't L~e:J~~'U1tJi'li't1 rrs 1~ij i'l11:U~Vi'fl~~
" 41" 41 CU

"~P!'Ufil9i~~ ~ruti~~:ULLi't~~~mi~~:U e)'U~~v\'11 ~'\.J~,j'~'V!'U1~~1"1Jfl1~ 1'U~1 LL'VI'l1.:J,r'U1~e:J~1.:Jij'\.J~~i1'Vl5il1OWLLi't~1~

'Yi'lmfl1ij"lJ1qjLLi't~n1~.:J 1~1'Ufl1~v\'1.:ITU

~1fl'VI~fltl1~ uaeL'VI~~i't~.:Jflci11 L'VlPltJ1i't~1tJi'ttJ1 LL~fl~.:J1~~~v\'1'U LeJtJ1 eJ naeJ'Vl~, ,
fl1~tJ~'VI1~LLi't ~fl1~~~'U1'Vl1'OWeJ1 fl1tJi'li'li't '\.J~~~1tJ ow.Pl.l!J<tt>~ :fl'U L~m tJ'Ufl1~n1'V1'U~ 1~OW,Jfl.:J1'Ub'VlPltJ1i't,

Jlnfl'U~e:J.:J1~1'tJfl1~~~'U1YJfl~1Lb'VI'l1.:J L~eJG1e:J~i'I~e:J.:JntJLb~'Ue)~~1n1~.:J sn tJ (OW.Pl.l!J<tt>~ - l!J<tt>b) Lbi't~

LL~'UW~'U1tJi'li't1fl) (OW.Pl.l!J<tt>~ - l!J<tt>b) (;)e:J1'\.J,

l!J.(9) b~mtJ'Utl1~~~'U1tJi'li't1m LLi't~L~:uow'Um1:U~ Vi'fl~~ Vi'Pl'Ui'I~~~ bLi't~lfifl1~'\.Jfh~.:JTU
" CU \I 6.1

Q.I 4Q,1 4

~1:ui'tm;ru~.:J1'U'Vl~tJ~~"1Je:JtJ

l!J.l!J L~e:J1~'Yi'li't1mG11:U1~{1'\.J~tJ~~1"1Jtl1~ 1~e:J~1.:Jij'\.J~~i1'Vl5.fl1OW1'UG1m'Utl1~clm1:U
.1" .1..1 ... ~buaeJ'UbLui't.:J'VlLfl~"lJ'U

l!J.bn L~e:J1~tJi'lmm'Vlfli'l'U 1~1''Ufl1~~~'U1~1'Ui'lru5~~:U~~eJ5~~:U" ,
l!J.~ b~e:JbtJ'UbL'U1'Vl1.:j1'Utl1~(;)1Lij'Ufl1~~~fl1~~~'U1 bLi't~!lfle:JtJ~:utJi'li't1fl1 1'UL'VlPl'U1i't~1tJi't,

tJ1LL~fl

... ..
"lJe:J.:J~tJ~'VI1~

\J

((9)) OW,Jfl.:J1'U1'Ue:J.:Jf>1mG11:U1~ml1'ULeJtJ1eJ"lJe:J.:J~tJ~'VI1~1'\.J'\.JntJ~1~G11b~~i'tci1.:J\J OJ ,

(l!J) tl1~tJ~'V!1~.:J1'U"lJe:J.:Je:J.:Jf>1mbtJ'U1'\.Je:J~1.:JL'\.J~.:J1G1OW,Jfl.:J1'Uiji'lruti~~:Ubbi't~~~eJ5~~:U,
(bn) OW,Jfl.:J1'Uijm 1:ui bbi't~ijVi' fl~~ 1'Ufl1~'\.J ~,j'~.:J 1'UL~e:J1 ~fl1~'\.J~,j'~.:J1'U"lJe:J.:J e:J.:Jf>1fl~ij

'\.J~~i1'Vl5.fl1'r1bbi't:::'\.J~:::i1'Vl5~i't



-1£>-

'lJtJ'WilrO\l1'ULYlfdl'U1~

((9») tJ\ll'im 1~OJ·H,'tJ'UG1't.l'u'V'nrO\l1'ULYlfdl'U1~~1LL'Vnl\lG11tJ\l1'U~'U~\-11)Yl0I"1'U1m~-r'U OJ)~~'U1, " ,
1'ULL~~~tJ tJ~1\l,jtJtJ (9) \-1~oG1(;l)/ll"1)\lOJ)

"
(I£» tJ\ll'im 1~OJ)G1'tJ'UG1'4'U'V'I'tJO\l1'ULYlfdl'U1~~1 LL\-11.l\lG11tJ\l1'U~'lJlN'i1VJ0I"1'U1m~-r'UOJ)~~'U1

1'ULL~~~tJtJ~1\l~~ (9) \-1~o~(;l)/ll"1)\lOJ)
"

(m) tJ\ll'im 1~OJ)G1'tJ'UG1'U'U'V'I'tJO\l1'U~1\l1m~-r'UOJ)~~'U11 'ULL~~~tJtJ~1\l,jtJtJ (9) \-1~O~(;l)/, "

'lJtNlh~"l!1"l!'U

((9») 'V'I'tJO\l1'U1'ULYlfdl'U1~~1'U~th LLeJO~11J1){l1~'U~OJ)'lJ)~"l!1"l!'UtJ~1\l)1~L ~1

(I£» 'V'I'tJO\l1'ULYlfdl'IJ1~ ~1'U a U1 LLeJ0 ~ tJ'U-r'U'lJ)~"l!1"l!'U LtJ'UtJ~1\l~G111J1){ly\'1\l1'U'lJ)~"l!1"l!'U

~\l'V'ltJh1'UOJ)1~'U~OJ)

Ql.lI:J fl112Jfl1f1'V11.:J t'U01"3\J~'VI1"3V1i''VUl1m'4flflil'tlil.:JLVIf1\J1i1~1\Jilth UeJ0t'U"3::a::a11

((9») LYlfdl'U1~~1'U~U1 LLeJoilPlo tJfl1'V'11'UOJ)'U~\-11)~~OJ)L ~tJ(;ltJ'UG1'UtJ\l1"l111J~tJ\lOJ)
..r 0

'lJtJ\l'lJ)~"l!1"l!'U1'U'V'I'UVi

(I£» LYlfdl'U1~ ~1'IJ~U1LLeJ0G111J1){l'lJ~Uii\l1'U~ 1"1111JLtJ'UL~fdl1'U~1'U OJ)'U ~\-11)~ ~OJ)

'lJtJ\ll'l'tJO\l1'ULYlfdl'U1~

((9») LYlfdl'U1~~1'U~U1 LLeJmtJ'UtJ\ll'im~1.l1tJ~
"

(I£» tJ\ll'im 1~OJ)G1'tJ'UG1'4'U1'U~1'UOJ)~0'I~1 LL~~1"l111JLliJ~flJn11\-1,j11 'U\-1,j1~)1"l!f11)

'lJtJ\l'.h~"l!1"l!'U

((9») tJ\ll'imilOJ)'U~\-11)~~0J)~~ il1"l111J1'lJ~\l1G11'UOJ)'U~\-11)\l1'U

(I£» tJ\ll'im~11J1)mtJ'U~~\l'lJtJ\l'lJ)~"l!1"l!'U 1'U~'Uvtt~tJ~1\l~~\l

(m)tJ\lI'iO)G111J1){ly\'1\l1'U(;ltJ'U~'UtJ\l1"1111J~tJ\101)'lJtJ\l'lJ)~"l!1'lJ'Ul~

(~) 'V'I'tJO\l1'U1'UtJ\ll'imG111J1){l~~1\l~1J~'Uth)'U~n'U'lJ)~"l!1"l!'ULL~~~11J1){ly\'11 ~'lJ)~"l!1"1l'U

~\l'V'ltJ11iJ1'U0J)1~'U~0J)
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..I
\J 'VI'VIlEI

n1''aiLfI'al::-MAnVfll'W'tJe:J.:IL'VIfl\Jl~,jl\J~thLUJn

iflV\1fl.u (ViSion) n1'a\J'i'VI1'a.:ll'U\JflfI~•
"m~1'UtJ ~ctbci - ~ctbb \Jfli:'11m'1J€I'lLVlPl\Jli:'1l'lltJi:'1thLL~fl\l~iifl'dllJnl'd'v"Jl~'Uf1'l•

1'U:a1lJliifl'dllJ~fl'd llJ~llJ1'H) iim llJ"lll'U It:Ufl1,) 1'U'VI,J1~iie)5m~ ~ L~lJh1~tJ'ifl1')tJ,)~'1Jl'1J'U LLi:'1~tJ,)~'1Jl'1J'U~ €I'l
~ v

h1~tJmllJ~'lYm h 1urns1~tJ'ifl1,)'1J€I'lL~l'V1,Jl~ "

W'1.115nlil (Mission)
(9). ~'l L~'ilJ1~tJf1i:'11m L-rrl~tJ fl1')!l fl€ltJ,)lJ'VI~ fl~lJl1~1'l '1 lJlllJ~lfNl'U'1J€I'l LL~i:'1~fl'U~L~'Ul1• ~ I

L'VIlJl~~lJ LLi:'1~LiJ'UtJ')~ 1~'1J'I1~ €Irn ')vr~'U 1~ n ~ .fllYl'1J€I'ltJ fl i:'11fl ,)€1~ 1'l ~ €IL~ €I'l•
~. fl11tJ,)~'1JlJYl,:rfl'l1'UL VlPltJli:'1,Yl,:rn'll'U~l'l•
(;Y). vr~'U1Lfl~€I'liimf1~€I'l1 m 'U~l,:rfl'll'U 1~~'U~iT~L'VIlJl~~lJLLi:'1~LYiEJ'lYl€ItltJ fl1')tJ~tJ1i'll'U

.01 ":.1 ~ ....
"'Ll"fat't'llJ1J1~~Vl5Vl5.fllYl'1J€I'l'l1'U

ci. fl11tJ~tJtJ1'l~'UlJl€l'ULLi:'1~1~EJ~Ldi:'11fl1')tJ~Uii11'1Jfl11

ct. fl11~lJllJlllJLLi:'1~tJ1~ Lil'Ue.Ji:'1fl11tJ~tJ1i'l1'UL ~€I'V11LL'U'dVll'l LLm'1JLLi:'1~vr~'Ul1~~;ff'U
I{

~'Vl6f11f1f1'a

(9)• ..ij~~'l~fli:'11mL-rrl~'dlJfl11!ln€ltJ1lJ'VI~n~lJl1~1'l ~

~ . ..ij~fl11tJ,)~'1JlJYl,:rn'l1'ULVlPltJli:'1 Yl,:rfl'll'U~l'l L~€I'Ui:'1~(9) fl~'l L~€I~~l'lfl'dllJA''ULfl~ 1~Lil~• •
fl'dllJ~nfl'dllJ~liTfl~~'dlJ LL1'l~'dlJ htl'U 1'Ufl11tJ~Uii'l1'U

.::..toQ. ({~ ~
(;Y). lJl~lJl'l€l'ULlJl€l1L'UlJlf1dllJL 1'd~'l~
ci . ..ij~~mfl~€I'lfl€llJ~'dLlJl€lft~LYiEJ'lYl€ltltJfl11tJ~tJ1i'l1'U

ct. lfl,)'lfl11i:'1~~'UlJl€l'Ufl1')tJ~tJ1i11'1Jfl11..
L\Jl'V1111EJLL~~~1;j1fl

(9). L~1'V1,J1~ LL~i:'1~fl'Ul~~tJ fl11€1tJ1lJ~ ~ 'Ul~n EJmYl'1J €I'llJl'UL€I'llJlllJ I'll LL'VI,j'lLLi:'1~'VI,Jl~

~. Yl,:rn'll'U~'d'Ul'lltJi:'1 Yl,:rmTU~l'l LLi:'1~~lJl:afl~mLVlPltJli:'11~~tJfl11Pim;1~~'l;ff'U~
(;Y). Yl,:rn'll'U~'d'Ul'lltJi:'1 Yl,:rn'll'U~l'l Ln~fl'dllJ~'ULfl~ fl'dllJ~flLLi:'1~~liTfl~tl'U 1'Ufl11tJ~Uii'l1'U

ci. 1~~tJ-rr€l1Ji:'1~1'd~111 'VIlh ~'U~m 'VI1'lfl11ru1'UiJ\l~u'U

ct. iifl€llJ~'d LlJl€1ft 'Ufl11tJ~~'l1'U€I~1'lYlm YiEJ'l
odd, 3 CLI I

b. fl11Vll'l1'UVl,)'d~L ,)'d'1J'UVl'UlJlm'di:'11



-c(-

b'VIfII'U1i'1~1'Ui'I\hLL~n1.11bfl~1:::";Am.lll1'ViLyjeJ'I.h:::Lih.lflmu.n1'Vin1~.wWJU1 uae leJn1fln1~.wWJu1tUeJU1f1f1
191£ln1~1bfl~1:::VI';;VI~n SWOT .1.:1;l

"il91bb~.:I(Strengths)

(9). ij L~1'V1,j'1~bb1.:1~~-rU~I?l'1leJu1'Ubb~~~~1 bb'VIti\l
"

oUl?lLlil'UG'111JTH1Ul)Wl\l1'U1~G'1:::1?l1m1I?lb~1
w , 6'

'Vl'UfIm'VI\PlflTHU,
.cIIII 0 I OJ

I!:l. 1Jfl1';ifl1'V1'U1?lG'11'U';i1'1lflTH'VI1J1~G'11JflU\l1'U

~Ul)Wl

sn, ~\lLG'1~1J1~ijfl1';i1-tl';i~UUG'11';iG'1'Ub'Vl~uae IT
1~Vl'UG'1iTm)~bG'11JeJ

c(. ij"ii1'U1'Ub~1'V1,j'1~b~ ~\lYlfl1 'Ufl1';iUl)U'i\l1'U

'oi)91tieJU(Weaknesses)

(9). fl1';iul)u'i\l1'Um~ 1'U~1'U';i1'1lfl1';ibb~:::';j:::'VI')1\1

mFlG'i1'U';i1'1lfl1';i~\I'1l1I?lm11Jb~fl1J1~\I b~fl'VI'U'U,
6ii\ln'Ubb~:::n'U

I!:l. b~1'V1,j'1~~UfiWl\l1'U~\I'1l1I?lFl111J~~ btJ'U';i~UU
" -:.J "

uae b'VIlJ1:::G'11JnUfl1';iUl)Wl\l1'U

sn, b~1'V1,j'1~ijm11J\Pl';i~'VI,r fl1 'U'VI,j'1~

bb~:::m11J';iU~I?l'1lflU~fl\l1'U~ul)u'il"ifl'U

II Q.I ~ OJ

c(. '1l11?lfl1';iG'1';i1\11w.J'Ut'i';i';i1Jfl\lFlmbLft~Ylw.J'U1

bb'U1~m11J~\lFlWt'i';i';i1Jbb~:::lil~~t'i';i';i1Jb~fl1 ~,
bf\I?l~\llil\lhbb~:::'1l1run1tr\l h ~lil~'V111~

" " ,
II II 1I..:::ri11 OClJ'

'1l1';i1'1lfl1';ibb~~blil1'V1'U1'Vl'Vl1Jb'Vlfl1ft\l m ~uae,
m1lJ~1?l1 'Ufl1';iUl)U'i\l1'U

cr. 'V11\11'U1'Utrfl~W::: 1-tlm11J~1?lG'i1'U#i'1btJ'U'VI61fl

leJn1fl (Opportunities)

'"-=I II CVOJ

I!:l. 1JFl111JFl'UbFl~fl'UVl\l'VIlJI?lVlflFl'U, ,
q..::., .c:I I QJ

sn. UFl~1m1J(l'UVlfl~ m:::lil1~Vl1 b'1l\PlbVl~U1~, "
'V111~~G'1mYl~'U~ Vl~'UFl~'1lfl\lU';i:::'1l1'1l'U1~~

"
c(. uFl~1mijfl1';i~(P).J'U1m11J~u~ruru1\Pl~U~ruru1

'I OJ ~ QJ ClI ClI

lVlb~1J~'U

li'£IflJnfl13J(Threats)
(9). ';i:::Lij~Un~'VI1J1~1lJbtfl~flfl1';iUl)Wl\l1'U

I!:l. m:::bbG'1m11Jij~1J'1lfl\l~1\1'1l1~ijt:Jftm:::Vl'U~fl

FlwmYl"tll\Pl'1lfl\lU';i:::'1l1'1l'U,

.0:::lIl II cv I!U

c(. UFl~1mlJm';i:::\Plfl\ll?lbbftFl1flUFl11 bb~:::flflG'1, " "
i:lry'VI1b~';i~3if\lil 'V111~ijb 1m 1~'1l1J'1l'U"ii1nl?l



-e-

'l"LL~.:t (Strengths) 'l"eiil'U (Weaknesses)

I!:l. n11L~hJVl1~"'~~1n'YhnuLfhJLd"11~

sn. mtl 'U1EJ'Yh~1'U"'11J11~-r'U~LL,,~tJ-r'U~11~\~1<£.v v
q II.J ValoQ. .c:III

1Jfl111J1Lu"EJ1~~'Uu1ruru11'l1
V '" '"

cr. ~'U~'V!111~~'tJ'\,.,t11EJ~1'Uijfl111JLi1loJ1'Un11
V

'Yhn'U"'11J11~"''UeNl'l€l'U'ULEJ'U1EJ1~~.. ...
b. 1J"~'U'U'U1'V!11~1'U'Uflfl"•

... ... .,
C9l.'lJ1~fl111Jm~I'l€l1eJ1'U

l!:l.ijm1~'V!.Q~'U'Yh1~'Yh~1'UhiL~1J~
.c:III.c:III II Q.c:III

sn, 'lJ1~'Ufl"1 mVl1Jfl111J1Lu'V'l1~Vl1~1'lJ1'lJ'V'I, V

<£.~'U~~\PlJ'U1n11~U'1l'V!11J1n'Yh1~'U1~"'1EJ~1'U

ij'I.Jfl"1m hhYiEJ~'V'I€l'V!~€lhjij
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